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Agenda

11:00 Welcome
* Rob Randell & Brian Armstrong — Joint Chairs of the SBE LAG

11:10 Programme Update & Achievements
* Chris Edwards — LEADER Programme Manager

11:20 Guest Speakers
* Maria Benjamin — Dodgson Wood
» Laura Patterson— Larch Cottage Nurseries
* lan Hunter — Littoral
* Ruth Tuer — Crake Trees Manor
» Christopher Binks — Anyone Can LLP
« David Johnson — Eden Valley Glampling
» Susan Aglionby — Susan’s Farm
« Sally Phillips — Chimney Sheep

12:30 Lunch & Networking

14:30 Close
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What is LEADER funding?

« European Union initiative
* French acronym roughly translates to “Links between
actions for the development of therurale c on o my 0

It has 7 principles: Networking, Area-based local
development, bottom-up, Public/Private partnership,
Innovation, Integration, Co-operation
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LEADER 2014-20

Local Action Groups (LAGS) provide strategic direction and project
selection

Forms part of the Rural Development Programme for England
Two programmes:

— Solway, Border and Eden
— Cumbria Fells and Dales

Cumbria County Council is Accountable Body for both Programmes
The Council’s Economic Programmes Team are tasked with
administering the funds
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County Council

Local Action
Group

+ Solway, Border and Eden:

North of Cumbria, Western
Coastal Strip, parts of Eden
Valley and North Pennines.
(Excluding Carlisle)

e Cumbria Fells and Dales:

National Park, parts of Eden
Valley and South of the
county. (Excluding Barrow)
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Programme Achievements

Chris Edwards
LEADER Programme Manager
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Local Achievements
_--
No of contact forms submitted via websites
No of Expression of Interests received
No of Full Applications received

No of LAG Executive meetings (inc. AGM)
Estimated volunteer hours

County Council

The European Agricultural

Fund for Rural Development
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1,056

315

220
138

535
104 244
22 24 46
1,152 2,208

(300 days)




Number of Expression of Interests (EOIS)
received

4
91
S 43
36
B

2015 2016 2017 2018 2019 2015 2016 2017 2018

Cumbria Fells and Dales Solway, Border and Eden

2019
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Number of Full Applications (FAS) received

42 40 38
Iii IHH\ IH! Ii!

2016 2017 2018 2019 2016 2017 2018 2019

Cumbria Fells and Dales Solway, Border and Eden
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No of jobs expected to be created

Local Achievements
_--
No of approved projects
£m of grant awarded
£m of grant paid

No of expected additional day visitors

131

£1.80m £1.45m £3.25m
(99)

£2.6/m £2.01lm £4.68m

89

No of expected additional overnight visitors

220
County CGI;IHCI|

(43) (102)
116,890 38,039

49,054

24,502

154,899

73,556
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1,737,759
584,569
159,552
2016 2017 2018
Cumbria Fells and Dales

Grant approved by year

994,139

728,006

196,696
. 134,722
2019 2016 2017 2018

Solway, Border and Eden

151,626

2019
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National Achievements

« Contracted: £114.5m
» 3,248 projects

— of which 2,144 are closed
* Actual spend: £72.2m

« 5,057 jobs contracted
—with 1,303 of these already created




What next?

« Continue to deliver the programme
« Support live projects

* Claims & Monitoring

« Annual Monitoring Reports

« External Evaluation
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Guest Speakers
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Maria Benjamin &
John Atkinson

Applicant: Dodgson Wood

Project Name: Nibthwaite Farmacy

* LAG: Cumbiria, Fells and Dales

* LEADER Priority: Support for micro and small
enterprise and farm diversification

 Grant award: £22,973.41

 Creation of multi-functional space. Primarily it will be for
meat packing, soap production, shop displays,
workshops, events and meetings

» Qutputs: 1 job created and wage bill increase by
£15,600

* Projects website: www.dodgsonwood.co.uk
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Laura Patterson

Applicant: Larch Cottage Nurseries
Project Name: Larch Cottage
Nurseries Website, Mail Order &
Additional Catering Expansion
* LAG: Cumbria Fells and Dales

 LEADER Priority: Support for micro and small
enterprise and farm diversification
» Grant award: £32,361.44

website and mail order business and the purchase of a
£41,548

» Expansion of garden centre and café business.
vintage catering vehicle to enable a café on the go

Creation of additional mobile office space to expand the

» Outputs: 2.5 jobs created and wage bill increased by

* Projects website: www.larchcottage.co.uk
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lan Hunter

Applicant: LITTORAL / Projects
Environment

Project Name: The Drawing Office

* LAG: Cumbria Fells and Dales

 LEADER Priority: Support for culture and heritage
« Grant award: £27,090.00

» Re-build of a historic building to create a micro museum,
reading room and workshop space

» Outputs: jobs created, wage bill increased by £20,000 and
500 additional day visitors

» Projects website: www.merzbarnlangdale.wordpress.com
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Ruth Tuer
Applicant: Crake Trees Manor

Project Name: Tourism Development
* LAG: Cumbria, Fells and Dales

 LEADER Priority: Support for micro and small
enterprise and farm diversification

« Grant award: £45,680.00

facility at Crake Trees Manor

» Redevelop an existing on-farm Bed and Breakfast

Outputs: 1.6 job created, wage bill increase by
£27,174 and 1,024 additional overnight visitors

» Projects website: www.craketreesmanor.co.uk
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Christopher Binks

Applicant: Anyone Can LLP

Project Name: Anyone Can: Connecting
Transport Hubs to Lake Shores —
Accessible Canoeing

* LAG: Cumbria Fells and Dales

* LEADER Priority: Support for micro and small
enterprise and farm diversification

 Grant award: £15,136.49

» Purchase of an accessible powered support and
rescue vessel, and a mobile fleet of canoes with
trailer

* QOutputs: 3 jobs created, wage bill increased by
£60,000 and 770 additional day visitors.

* Projects website: www.anyonecan.co.uk
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David Johnson

Applicant: Eden Valley Glamping Ltd

Project Name: Eden Valley Glamping
* LAG: Solway, Border and Eden

 LEADER Priority: Support for micro and small
enterprise and farm diversification
« Grant award: £32,361.44
 This project supported the purchase of 3 en-suite luxury
micro pods, a large camping kitchen
« Outputs:1.35 jobs created, wage bill increase by
infrastructure.

£25,080, increased overnight visitors by 3,502, 3,204
population benefited from increased tourism

» Projects website: www.edenvalleyglamping.com
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Susan Aglionby

Applicant: Su s an

Project Name: Food and Farm
Learning Centre

* LAG: Solway, Border and Eden

 LEADER Priority: Support for local basic
services

 Grant award: £69,205.55

» Creation of a permanent Food and Farming
Learning & Community centre at The Croft

* Outputs: 2.2 jobs created and wage bill
increase by £29,000

» Projects website: www.susansfarm.co.uk
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Sally Phillips

Applicant:
Chimney sheep Ltd

Project Name:
Chimney Sheep Re-Tooling

* LAG: Solway, Border and Eden

 LEADER Priority: Support for micro
and small enterprise and farm
diversification

 Grant award: £19,867.20

* Investment in re-tooling of the
components of the Chimney Sheep
draught excluder

* Outputs: 1.5 jobs created and wage
bill increased by £22,425

County Council

* Projects website:
www.chimneysheep.co.uk
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Thank you
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Lunch & Networking
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